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A complementary and diverse consortium…
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Consortium

Composed by 46 

partners from 13 EU 

countries, led by 

EDP Labelec

From 01/10/19 to 

30/09/24

Duration

46

8

10

4

5 22.5 M€

Cities

2 LHCs – Évora and 

Alkmaar – and 6 FCs 

– Granada, Bari, 

Celje, Ujpest, 

Ioannina e Hvidovre

Solutions

Diverse and 

innovative 

repository with 73 

elements across 4 

different transition 

tracks

Positive Energy 
Blocks

73 elements will be 

applied to 4 PEBs

(3 in Évora; 1 in 

Alkmaar)

Budget

Total budget of 

22.5M€ (with a 

~20M€ Grant from 

EC)

14 partners 13 partners 2 partners 2 partners 2 partners 2 partners 3 partners 2 partners

9 horizontal partners



… steered by one major goal
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Political
• Integrated planning

• Cross-department actuation

Technological
• User-interactive energy 

management

• Local RES & storage

• Annual positive energy 

balance

Urbanistic

• Cultural heritage sites
• Mixed-use buildings

• Replicable and scalable
Economic
• Circular economy

• Green financing

• New business models

Social
• Inclusive and fair cities

• Local energy communities

• Social innovation towards 

citizen engagement

To add layers of smartness in key city infrastructures, delivering Positive Energy Blocks with focus on cultural heritage
areas



10 Integrated Solutions
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z
Innovative Solutions 

for Positive Energy 

(CH) Buildings and 

Districts

e-Mobility

Citizen-Driven 

Innovation
Energy 

Management 

and Storage 

• Citizen Engagement solutions (IS-4.1)

• Open Innovation for Policy Makers (IS-4.2)

• Interoperable, Modular and Interconnected 

City (IS-4.3)

Citizen Engagement solutions (IS-4.1)

1

1

2

3

P2P platform



Citizen engagement strategy – 1st year
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April May July SeptemberConcluded

Step 1

 Methodology

behind the study

 Sample design

 Interview Protocol: 

four groups of 

questions

 Ethics and Privacy: 

present Informed 

Consent

1) Definition of 
a Citizen 

Engagement 
Study Protocol

Step 2

 Sample selection

 Identification of 

local facilitators

 Dissemination

campaigns to invite 

citizens

 Facilitators to 

generally 

characterize 

citizens

2) Establish 
strategy to 
approach 
citizens 

Step 3

 In-depth interviews

to behaviorally 

profile citizens

 Other methods will 

be used: diaries; 

observation; 

contextual inquiry

(transcribe 

gathered data and 

use software to 

perform analysis)

3) Start Data 
Collection 
activities

Step 4

 Match with parallel 

project tasks 

(solutions’ rank

made by citizens)

 Identification of 

requirements and 

co-creation 

methods and 

techniques

4) Conduct Data 
Analysis

Step 5

 Report with the 

identified 

engagement triggers

 POCITYF Citizen 

Engagement Plan, 

including a) Training 

workshops; b)

Behavioral insights 

mechanism; c)

Contest for Open 

innovation 

Challenges

5) Output the 
Citizen 

Engagement 
Plan



Sustainability vs Heritage
w

Sustainability & Heritage
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Sustainability willingness

Heritage 
Conservatism

Group 2

Group 3 

Group 1

Group 4



Thank you!
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www.pocityf.eu

Follow @pocityf on Twitter

And use #POCITYF


