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ﬁ, SPARCS

- AGENDA

» SPARCS & Replication

» Morgenstadt City Lab method

» Virtual City Lab experiences in Reykjavik (IS) & Maia (PT)
» 10 min break

» Interoperable Solution Packages — Smart City Training &
Guiding Project Development

» Workshops & Webinars
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/ -
SPARCS actions

Efficient urban transformation of cities into
carbon free societies

Wide-scale demonstration of innovative
technologies

Roll out an extensive monitoring and evaluation
programme

Implement community engagement actions

Replicate demonstrated smart and integrated
lighthouse city solutions in fellow cities

Generate a bold City Vision 2050

Pro-actively cooperate with other Smart Cities
and Communities projects

Support the development of competitive new
services

Actively and efficiently promote the SPARCs
project and its outcomes
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- Replication in SPARCS

» Tailored & Effective Smart City Solutions towards
Positive Energy Districts

» Special focus on the Fellow Cities:
- Maia (PT) - Kifissia (GR) - Lviv (UA) - Kladno (CZ) - Reykjavik (IS)

Strategic vision of the city’s development

SWOT analysis of the city
(strengths, weaknesses, opportunities, threats)

Smart City Roadmap containing a list of initiatives and their description

o Social-economic Budget & attracting
Scope of initiatives Stakeholders offect assesment investors and partners
Priorities and IT, utilities and Technologies and Regulatory M aﬂgggcntlent
schedule transportation infrastructure IT solutions support Office
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