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The user thereof uses the information as its sole risk and liability.

The document reflects only the author’s views and the Community is not liable for any use that may
be made of the information contained therein.
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deliverable.
Extract from
DoA

T8.3 Online and Offline Communication Tools (GOPA) M1-M60

To maximise the impact of communication activities, presence on social media is
created. Social media on EU level will focus on relationships with citizens,
multipliers and journalists and help with interaction with other stakeholders and
H2020 projects and initiatives, promoting the project overall, its outcomes and
best practices. On city level, SPARCs will use social media to foster a dialogue about
the future of the city between the citizens, researchers, city administration and
SPARCs. Dialogue will be encouraged and exchange between the lighthouse and
Fellow cities and foster it on topical level across other H2020 projects and
initiatives.

D8.2 Social media channels (GOPA): This is a deliverable that will showcase the
initial setup (text copy and images) of the social media channels. It will show the
setup in a word document (screenshots) and outline the basic strategy for the
channels and basic visual identity.

Participants GOPA
Comments N/A
V | Date Authors Description
0 | 2019-10-29 WP Deliverable checked by WP leader and released to the
Leader Coordinator and the Quality Manager for quality check and
subsequent submission to the EC
1 | 2019-10-31 VTT Coordinator and the Quality Manager submit the deliverable to
the EC
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About SPARCS

Sustainable energy Positive & zero cARbon CommunitieS demonstrates and validates technically and
socioeconomically viable and replicable, innovative solutions for rolling out smart, integrated positive energy
systems for the transition to a citizen centred zero carbon & resource efficient economy. SPARCS facilitates the
participation of buildings to the energy market enabling new services and a virtual power plant concept,
creating VirtualPositiveEnergy communities as energy democratic playground (positive energy districts can
exchange energy with energy entities located outside the district). Seven cities will demonstrate 100+ actions
turning buildings, blocks, and districts into energy prosumers. Impacts span economic growth, improved quality
of life, and environmental benefits towards the EC policy framework for climate and energy, the SET plan and
UN Sustainable Development goals. SPARCS co-creation brings together citizens, companies, research
organizations, city planning and decision making entities, transforming cities to carbon-free inclusive
communities. Lighthouse cities Espoo (FI) and Leipzig (DE) implement large demonstrations. Fellow cities
Reykjavik (IS), Maia (PT), Lviv (UA), Kifissia (EL) and Kladno (CZ) prepare replication with hands-on feasibility
studies. SPARCS identifies bankable actions to accelerate market uptake, pioneers innovative, exploitable
governance and business models boosting the transformation processes, joint procurement procedures and
citizen engaging mechanisms in an overarching city planning instrument toward the bold City Vision 2050.
SPARCS engages 30 partners from 8 EU Member States (FI, DE, PT, CY, EL, BE, CZ, IT) and 2 non-EU countries
(UA, IS), representing key stakeholders within the value chain of urban challenges and smart, sustainable cities
bringing together three distinct but also overlapping knowledge areas: (i) City Energy Systems, (ii) ICT and
Interoperability, (iii) Business Innovation and Market Knowledge.
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1. INTRODUCTION

The social media channels deployed will follow strictly the approach of “Going where the audience is”
in order to be able to attract them, and partially, they will also play a dual role - in being a tool for
engagement (and co-creation, especially on local levels) outside of the Platform. Therefore, we will
reach out to those and provide them with the opportunity to engage with the content from the
Platform outside of it.

We foresee the following division of social media and its content:
¢ Own media
We suggest creating and maintaining: Twitter, LinkedIn and Facebook as full channels to reach
the general public, social media accounts and media outlets, whilst exploring additional
channels, used as repositories: YouTube and Slideshare as tools for upload and dissemination.
In general, we foresee the following division:
o Facebook: to disseminate and to create a community and increase reach to
o Twitter: to promote, brand and establish SPARCS as the brand for innovative smart
city solutions in Lighthouse and Fellow cities, increasing our online visibility and reach
o LinkedIn: to position SPARCS as a community of smart city experts, to discuss and
influence with the key target audiences and to start collaboration within groups
o YouTube: to be able to continuously release smart city stories and SPARCS Showcases
and Walking Tours as they become available.
o Slideshare: to share, disseminate and embed presentations of the projects, of the
webinars and other important milestones.

e Shared media
Starting from scratch with the aim to build up a large community, shared media will play a
crucial role in reaching the right target audiences, where they already are and attract them to
the Platform. The SPARCS Consortium Partners, the stakeholders and multipliers will all be
reaching out to their target audiences in a coherent and coordinated manner to increase the
reach of SPARCS messaging and to create a community. Each partner profile will be identified
and assigned to a target audience, so that we can target them specifically as well as provide
them with the relevant content on a regular basis.

e Paid media
It is important to note that due to the ever changing algorithms, non-paid social
media presence, while paramount, will not deliver a lot in terms of bringing the audiences to
the Platform. To that end, we would suggest a supported paid campaign for some key
milestones such as Knowledge Platform Launch or city-event or similar.

A detailed ‘Social Media Strategy’ will outline the peak moments (milestones, events), that will be
supported when it comes to Paid media, as well as outline the editorial moments - strictly following
the editorial calendar and editorial document to create coherence across all promotional content
tools and channels. To that end, the first step would be to establish a full list of all social media partner
profiles (could be a part of the Multipliers and media list) who would be able to disseminate and share
the SPARCS content and via which social media tool.

A “Social Media Workflow”, as a part of the overall coordination will set out the principles of sharing
via city and partner profiles:
e Tagging / mentions
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e Sharing/resharing

e Sharing own content with always mentioning SPARCS where relevant

e Localisation and vice-versa uptake of local information to the overall SPARCS social media
channels

SPARCS will investigate the use of any social media and be in compliance with the GDPRs before
committing to a channel.

All three active channels: Facebook, Twitter and LinkedIn have been created and to that end also
started activities as is presented below.

The repository channels: YouTube and Slideshare will be created as soon as we have created content
to populate them (e.g. video, audiovisual material or presentations).

1.1 Facebook

Location: https://www.facebook.com/SPARCSeu
Alias: @SPARCSeu
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1.2 Twitter

o Like X\ Follow A Share

SPARCS is in Espoo, Finland
October 11 2t 1200PM - @

Webcams up and running in Lippuiaiva district construction site. You can
track the work progress from a bird's-eye perspective 1

@ sparcs.info/espoo

#sparcs #smaricities Espoo - Esbo

Espoon Lippu

Leoutaira l 1 B Lsoulavel B Lsoules sohanols
i
SPARCS.INFO
Espoo | Sparcs
Espoo is the fastest growing city in Finland, and an integral part of the
o Like () Comment &> Share 6~
SPARCS one

Octover 11 a8t 11:35AM @

We're proud 10 introduce you the official #SPARCS team who will work
hard for the next 5 years to create a network of Sustainable #energy
Positive & zero cCARbon Communities g5 #SmartCities

Where we aim 1o implement? & hilp.//sparcs.info

Location: https://twitter.com/sparcseu

Alias: @sparcseu
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Stacht Leipzig © 05t siprig - Oct 25
Sustainable enery Poative & zer0 *ll Netrwerk 10r den Fortschett In der finnischen Parinersiact : haben
CARbon ComeruniieS wir uns Mt intermationalen Frojekipartnen getroffen, um digtals Losungen 2w
ENbWICREN, Wi IMIMOEsben enengeotzientar menden kinnen. Das Vormhaben 1 Want to take advantage of all
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Sign up
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FLOvOYourseltForeve:
*  SPARICS has officially been lenched! Y c .
nen
For $w Mck-off meeting, we Srought 10gether our 31 partrecs with whom we Joonie
agreed o0 the next fve-year work plan [l :
Aerith

What is the aim of Sur sarnt oty insatve? Read on 10 fnd ot Advent Chiddron

1.3 Linkedin Group

Location: https://www.linkedin.com/groups/8844545/

Alias: SPARCSeu or by invitation
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[ start a conversation in this group (I E

“ Liina Kalamees maa
i Digital Communications Coordinator at GOPA Com
*I1® now

Feel free to share the kick-off meeting article ¢
#urbanplanning #smartcities #SPARCS

SPARCS project kicks off in Finland
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Francisco Melo: something to consider for the vision?

100% Renewable Energy Districts: 2050 Vision
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